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OPENING REMARKS 


For the past several years, the Corporation's main task has been to manage effectively 
the financial challenge it faced and achieve its reduction targets within the allotted time 
period, while at the same time maintaining a vision for the future. It was necessary 
therefore that the cuts be taken within the context of a strategic blueprint which 
provided the principles upon which key strategic directions were based. These strategic 
directions have served the Corporation well during this period. Some of these directions, 
most notably the concept of the CBC as the "National Public Broadcaster", will endure 
and will provide a strong bridge to the CBC of the future. 


Fiscal year 1998/99 marks the end of a period of cuts, painful job losses and downsizing 
and ushers in the long-awaited period of stable funding for the Corporation. It will 
enable the CBC to concentrate on long-term planning instead of preparing for the next 
round of cuts. The stability anticipated for this period is already creating the atmosphere 
of confidence required to meet the significant challenges facing the Corporation. 


No longer solely preoccupied by budget restrictions, and energized by successes of the 
past and the potential of the future, the CBC is planning an extensive examination of the 
strategic issues which may impact the Corporation. Central to this review will be 
consideration of the impact of technology in the broadcasting environment which is 
changing at warp speed, both in the delivery and production of content. Other 
environmental changes such as increasing diversification and competition through 
specialty services, as well as the changing demographics, mean that the needs of CBC's 
audiences must be examined critically. Efficiency and the financial impact of the 
Corporation's decisions will continue to be important considerations. Later in fiscal 
1998/99 this strategic plan will be presented to the CBC’s Board as a "living" document, 
charting a new course for Canada's public broadcaster. 


While preparing for the new world of public broadcasting the Corporation continues to 
strive for programming and management excellence. And this is increasingly done in a 
milieu of enhanced accountability and transparency. For example, the first CBC on-air 
annual report to Canadians was an interactive opportunity to explain and discuss with 
shareholders, the Corporation's role to connect Canadians with identifiably Canadian 
content of the highest quality. 


This five-year plan provides the overview of how the CBC will accomplish this mission. 


fi. he 


Perrin Beatty 
President and CEO 
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INTRODUCTION 


The first year of this five-year Corporate Plan will see the completion of the financial 
reduction targets identified in the Corporation's Blueprint strategy, announced in 
September 1996. 


In setting the stage for CBC's future orientation, the Corporation has engaged in a major 
revision of its strategic direction. This review will lead to the development of a strategic 
document which will define the Corporation's strategy in a constantly changing universe. 
As a result, the last four years of this Corporate Plan do not describe new strategic 
directions. 


This summary outlines the main strategic directions and efforts of CBC components in 


1998/99. The Corporation's financial situation has been updated to reflect recent Treasury 
Board funding decisions. 
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i: MANDATE 


The CBC's mandate is set in the Broadcasting Act of 1991. The Corporation's 
programming should: 


e be predominantly and distinctively Canadian, 

e reflect Canada and its regions to national and regional audiences, while serving the 
special needs of those regions, 

e actively contribute to the flow and exchange of cultural expression, 

e be in English and in French, reflecting the different needs and circumstances of each 
official language community, including the particular needs and circumstances of 
English and French linguistic minorities, 

e strive to be of equivalent quality in English and in French, 

e contribute to shared national consciousness and identity, 

e be made available throughout Canada by the most appropriate and efficient means 
and as resources become available for the purpose, and 

e reflect the multicultural and multiracial nature of Canada. 


The CBC’s mandate recognizes that the needs of Canada as a whole cannot be met 
without recognizing the needs of the regions. It also recognizes that to truly serve the 
majority, one must sustain the minority. 


The CBC must continuously re-define the means through which it delivers its mandate in a 
changing broadcasting environment. 


Our mission statement thus reflects both the continuity of the mandate and the ongoing 
requirement to adapt the means to suit the situation: 


The Canadian Broadcasting Corporation is a public resource, owned by all 
Canadians. Our services, in English and in French, inform, enlighten and entertain. 
We contribute to Canadians’ shared national consciousness by celebrating 
Canada’s cultural and regional diversity, building bridges between official 
language communities and helping our citizens take full part in the country’s life. 
We create, procure and present distinctive, high quality programs, including some 
of the best from around the world. 


Il. PROGRAMMING AND MANAGEMENT EXCELLENCE 


In 1998/99 the Corporation will have completed its restructuring and budget cuts. 

A review of the CBC's strategic direction is underway. This review will lead to a new vision 
statement in the fall of 1998 which will define the Corporation's future strategy in the 
constantly changing world. 


SUMMARY OF THE CORPORATE PLAN 1 


The CBC's strategy will pursue twin objectives: programming and management excellence. 
To reach those objectives and to achieve greater efficiency throughout the Corporation; 
CBC has to examine, on a regular basis, its production and management processes. 


The Corporation's Evolution Project illustrates appropriately the work underway to improve 
its information management systems. The Project will profoundly modify the way work is 
done at the CBC. Through this project the CBC recently acquired the SAP software, which 
will integrate more than 110 existing financial and administrative systems, most of which 
are not year 2000 compliant. This will improve efficiency in management practices and 
managers will be able to make decisions faster, with up-to-date on-line information. There 
will be fewer complicated reports to fill, which will result in more time to work on 
delivering CBC's TV and Radio Programs. 


At the same time, new human resources programs are also being implemented in the 
context of a new accountability framework. The pursuit of programming and 
management excellence can only be accomplished through the continuous efforts of the 
Corporation’s employees. Evaluation of the objectives of the CBC's employees and services 
and employee feedback will be integral in ensuring that the expected results are achieved. 
The process will also ensure that adjustments are made as necessary. The Corporation Is 
providing training in support of the implementation of these changes. 


iil. CBC SERVICES 
A. The Future 


The Corporation's Blueprint strategy, announced in September 1996, has been the 
principal means through which the financial reduction targets have been met. It is a 
mix of reductions in administrative areas and strategic programming options for the 
CE. 


The first year of this five-year Corporate Plan will see the completion of the financial 
reduction targets. As the Corporation is currently engaged in a major revision of its 
Strategic direction, the last four years of this Corporate Plan are simply a financial 
projection. The main strategic directions of CBC for 1998/99 are described below. 
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B. Renewal of Television: English 


While the Corporation's past Corporate Plans took a cautious approach and 
assumed the likelihood of a sharp downturn in commercial revenues as an outcome 
of the "Canadianization" of the English Television prime time schedule, the 
resulting changes were met with both critical and commercial success. 


One of the main objectives of English Television is therefore to continue to increase 
its distinctiveness. The process which began through the "Canadianization" of 
English Television's prime time schedule will be extended into the daytime schedule 
to bring programming to virtually full Canadian content by 1999. English Television 
will continue to depend on its own producing ability and the strength of the 
Canadian production sector to attract Canadian audiences. 


C. Renewal of Television: French 


French Television will maintain its leadership in quality drama and information 
programming with the introduction of new drama series and several new youth 
programs and by completing its program review of Le Point. The introduction of 
new series will also serve to increase slightly the overall Canadian content level. 


The broadcast of cross-cultural programs and the continuing efforts to maintain a 
strong regional presence are also intended to contribute to the distinctiveness of 
both English and French Services. 


D. Common Issues: Television 


Thanks to the Canadian Television Fund (CTF), created by the Minister of Canadian 
Heritage, both networks have been able to offer programming of interest to their 
audience, while putting emphasis on distinctive Canadian productions. 


Both the French and English Television networks must also find solutions to the 
problems of their principal partners, the over the air affiliated stations. The 
consolidation of private television ownerships, the "Canadianization" of English 
Television and the need for CBC to reduce its costs relative to the affiliates have 
created a variety of challenges for the historically successful relationship. The CBC is 
re-examining its arrangements with all of its affiliates, with current emphasis on the 
French affiliates, in an effort to find workable solutions. 
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E. Renewal of Radio: English 


The CRTC approved the move of the CBC radio services from AM to FM 
transmission in Toronto and Montreal. That will go a long way in solving coverage 
problems and increasing the availability of the service to people in the two cities 
which make up a great proportion of the listening audience. Moreover, CBC AM 
and FM services were recently re-branded CBC Radio One and CBC Radio Two in an 
effort to make the services more distinctive for audiences. 


The consolidation and refinement of the regional schedules and of Radio One and 
Radio Two will also be top priorities. The plan is to introduce new network 
programs and increase popularity through high-profile specials and limited-run 
series among other things. 


The distinctiveness and impact of CBC Radio journalism will be improved mainly 
through the re-development of local and regional time periods and the integration 
of local, regional and national information throughout the schedule. Several other 
initiatives will also aim at maintaining and enhancing CBC Radio’s cultural 
leadership role. 


F. Renewal of Radio: French 


One of the main objectives pursued by CBC French Radio will be to complete the 
repositioning of its two networks and regional production service centres. This is 
necessary to maximize its audiences and improve its value to the Canadian public. 


To do that, French Radio will adapt its programming to bring it more in line with the 
specific needs of each region. It will also develop strategies to increase French 
Radio's music broadcasts. In information programming, French Radio will also 
consolidate its new approach of news a /a carte, increase the number of exchanges 
between regional stations and broadcast special documentaries. 


G. Common Issues: Radio 


The achievements of both French and English Radio objectives will be made possible 
in large part by the addition of $10 million dollars annually for radio, announced by 
the Minister of Canadian Heritage in February 1997. 


Plans are also underway for digital radio services for both networks. As Canada's 
public broadcaster, the CBC has assumed a lead position in rolling out this new 
service and applications for “transitional licences" have already been filed. 
However, the success of the service is contingent upon the number of people who 
own the necessary equipment to receive digital radio services. 
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H. RCI 


The big news for Radio-Canada International is the establishment through Federal 
Government initiatives of a secure long-term funding base for the first time in many 
years. RCI will build on this stability and re-examine the role it plays in the context 
of new technology. 


I. Regional Service 


The CBC is determined to maintain its services to regional audiences and to this end 
each network has designed its own strategy to provide regional services. These 
include such measures as the complete re-thinking of the service provided by 
French-language radio in different markets and the re-design of the English- 
language television supper hour programs. 


The CBC will continue to comply with its obligations under sections 41 and 42 of 
the Official Languages Act, to nurture minority language communities. For 
example, the "Ce Soir" programs for the four western provinces have been 
maintained, and the additional funding made available to CBC radio by the 
government has been used in part to enrich the resources available to French radio 
stations outside Quebec. English Radio and Television in Quebec will continue to 
offer programs to the English-speaking population, enabling them to maintain a 
sense of belonging and community. 


J. Specialty Services 


e Newsworld 

In response to the increased competition from the arrival of new specialty services, 
Newsworld is re-assessing its strategy and programming options for the future. In 
1999, the network will appear before the CRTC for the renewal of its licence as well 
as for a review of its strategic directions and achievements during its previous 
licence term. 


e RDI 

Le Réseau de l'information (RDI) will continue to provide a specialty TV service 
featuring regional, national and international news from a Canadian perspective. 
Special efforts will be made to position RDI so that the network's in-depth coverage 
of major events, especially those in Canada, can be done in a way which is timely 
and relevant to its audiences. RDI's licence is also up for renewal next year in 1999, 
concurrent with CBC Newsworld. 


e Galaxie 

The pay audio service, Galaxie, which was launched in the fall of 1997, is already 
available to a large number of subscribers, through the ExpressVu direct-to-home 
(DTH) satellite. It will also soon be available through the Starchoice DTH service and 
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other cable suppliers across Canada as their capacity to distribute new specialty 
services increases. 


Apart from competition with DMX, the only other pay audio service currently in 
operation in Canada, Galaxie faces two major challenges: (a) to establish an on- 
going relationship with record companies and (b) to resolve the performance and 
neighbouring rights issue that applies to pay audio services. The Copyright Board 
will hold hearings on the issue in the fall of 1998. 


e New Services 

The Corporation filed applications for four new French and two new English 
television specialty services in the fall of 1997. In two of the applications, the CBC 
is involved with private sector partners. Public hearings for new English specialty 
and pay television services are expected no later than the spring of 1999. Hearings 
for the French specialty TV Services are expected to start by the end of 1998. 


K. New Media 


The Corporation's strategy for New Media has been to serve Canadians through this 
relatively new information technology as these services acquire greater currency. 
The CBC will expand Its Internet activity by creating sites specifically designed for 
the Internet, focusing on news, sports, youth and culture, etc. The CBC will also 
integrate regional, national and international content and will create sites in support 
of radio and television programs. Feedback mechanisms, for example forums, will 
also be put in place and design will take into consideration the fact that many users 
will be accessing the sites from around the world. 
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IV. RESOURCE OVERVIEW 


Financial Projections 

The financial statements presented below exclude one-time restructuring costs and 
funding decisions and include 1998/99 Annual Reference Level Update (ARLU) 
decisions. 


The financial statements were prepared on a basis consistent with those presented 
in CBC's 1996/97 Annual Report and reflect the impact of all known government 
funding decisions as reflected in the 1998/99 Main Estimates. 


($ Thousands) 


1998-1999 _ 1999-2000 _ 2000-2001 2001-2002 _2002-2003 


SOURCES OF INCOME 
Total Parliamentary Appropriations - Main Service 844,000 822,385 822,214 822,214 822,214 


Other Revenue, Net Z/alon 266,922 266,469 266,469 266,469 
TOTAL SOURCES OF INCOME ele eM 1,089,307 1,088,683 1,088,683 1,088,683 


REQUIREMENTS 


Operating Expenditures 
Television and radio service costs 1,039,177 1), 015,655 1,014,835 1,014,835 1,014,835 
Transmission, distribution and collection sy sul) 73,808 73,748 73,748 73,748 
Payments to Privates 12,631 12,631 12,631 iPAlsee 12,631 
Corporate Management 15,680 15,325 lSsts 15)313 (Pevenie: 
Income and Large Corporation Taxes 3,240 3,240 3,240 3,240 
Deduct: Items not requiring current 

operating funds 


Total Operating Expenditures - 
Government Funding Basis 1,016,682 991,096 990,204 990,204 990,204 


Other Requirements: Capital Expenditures 94,469 94,211 94,479 94,479 94,479 


Working Capital 4,000 4,000 4,000 4,000 4,000 


TOTAL CORPORATE REQUIREMENTS seated at RSD 1,089,307 1,088,683 1,088,683 1,088,683 
ANNUAL SURPLUS / (SHORTFALL) 0 0 0 0 0 
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V. CAPITAL 
A. Capital 


The Corporation’s restructuring plan calls for a reduction in capital spending. For 
1998/99 the CBC's Capital Budget of $94,469,000 represents the lowest level in 
recent years and includes a $50 million spending reduction towards managing the 
financial shortfall. Of this $50 million, $35 million represents a permanent cut to 
capital spending levels beyond 1998/99. 


To manage within planned capital spending levels, the following principles will be 
applied: 


“Off the shelf” equipment and facilities will be purchased whenever possible. 

e CBC's technical and production standards will be in line with industry 
Standards. 

e Acquisition costs will be minimized by buying equipment with shorter life 
cycles, thus reducing maintenance costs. Shorter replacement cycles will also 
allow the Corporation to take advantage earlier of the digital technology. 

e “Just-in-time” delivery of equipment will be the rule. 


B. Working Capital 


The CBC did not seek any adjustments to its $4 million approved capital reference 
level in its 1998/99 Corporate Plan submission. 


Vi. OTHER 
A. CBC Archives 


CBC has more than one million archival items (audio, video and film products) in the 
network centres and 200,000 items in the regions. These items are not only an 
essential resource to the CBC's programming, but they also have, increasingly, an 
historical and commercial value. However, the CBC's archives are at risk of physical 
deterioration. Although the Broadcasting Centre has built-in climate controlled 
storage facilities, such is not the case in most other locations. 


Another urgent problem is that some materials are stored on formats that are now 
obsolete. Since some of the machines to play back the tapes are no longer 
manufactured, the Corporation runs the risk of not being able to view these 
materials if they are not transferred to other formats in the very near future. In 
October 1997, the U.S. Library of Congress issued its Report on the Current State of 
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American Television and Video Preservation. From this report, it is apparent that 
CBC's archival problems are not unique. 


The CBC has an action plan to address its archival problems which includes 
upgrading facilities, restoring deteriorated materials, transferring them to current 
formats and cataloguing them. Plans are also underway to digitize all radio archives 
(a digital archiving format does not exist for television at present). 


The Corporation would like to complete the process in five years. But this 
completion target is largely dependent on getting external funding and developing 
partnerships with, for instance, the National Archives. The process is very expensive. 
The estimated cost is between $50 million and $60 million, which does not include 
the ongoing maintenance cost of these historical assets. 


B. Year 2000 (Y2K) 


The CBC's Information Technology (IT) component has begun risk analysis and 
impact studies in anticipation of the year 2000. A task force has been put in place 
to ensure that the Corporation would be prepared for the changes required. A 
committee will manage and administer the project. 


Work plans are being developed for all areas affected by Y2K and some IT 
modifications are being implemented. The workload for this change is large and 
the deadlines immutable. Therefore, external assistance will be required to work 
with CBC teams. 


C. 1998 Winter Olympics 


From beginning to end, the CBC provided exclusive coverage of the 1998 Olympic 
Winter Games from Nagano, Japan. The broadcast rights guaranteed national 
coverage of 240 hours on English Television, 180 hours on French. Newsworld and 
RDI provided 102 and 80 hours respectively. CBC's Radio services also provided 
extensive coverage. English and French Web sites were developed. Private radio 
stations participating in a syndication network agreement with the Corporation also 
had access to CBC’s Olympic broadcasts. The Corporation was recently awarded 
the licence to broadcast the next five Olympic games. 


D. Income Tax Liability 


As a prescribed federal crown corporation, the CBC's annual operating 
appropriation and other revenues are considered as income for tax purposes. Since 
certain corporate expenditures are ineligible, either wholly or in part, as deductions 
in calculating taxable income, it is possible that the CBC could report an annual 
operating deficit yet report a surplus for tax purposes. Similarly, the Corporation 
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could also incur a tax liability by exercising its privilege to carry-over operating funds, 
under the conditions prescribed by Treasury Board from one fiscal period to the 
next. 


In 1996/97, the CBC paid income taxes of $3.7 million, bringing the total income 
taxes paid since 1995/96 to $23.3 million. This tax liability is mainly attributable to 
the timing difference in the recognition of employee severance costs for tax 
purposes. 


Any income tax paid by the Corporation reduces the amount of funds available for 
programming. While the Corporation expects to recover the full amount of income 
tax paid to date, in the event that this is not possible the CBC will seek Treasury 
Board funding for the unrecoverable amount. 


E. Canadian Broadcasting Centre, Toronto 


Construction of the Broadcasting Centre and Phase 1 of the Commercial 
component (the WCB tower on Front Street) are complete and the buildings are in 
full operation. 


On January 30th, 1997, the Canadian Broadcasting Centre was financed on a 
permanent basis, with the sale of $400 million worth of bonds. Proceeds from the 
sale of the bonds were used to pay off the interim financing which was owed to a 
syndicate of 18 banks, administered by the Toronto-Dominion Bank. 


F. Borrowing Plan 
Pursuant to the provisions of section 46.1(1) of the Broadcasting Act, the CBC 
sought and received approval in principle of the Minister of Finance to borrow in 


aggregate $6.0 million in 1998/99. 


The CBC will submit for the Minister of Finance's approval all specific borrowing 
initiatives against the aggregate $6.0 million authority. 
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